
 

NEW COUNCIL STRUCTURE 

 

 

 

    
 

*Carolyn Godfrey will be retained in an interim capacity as a corporate 

director while recruitment to these roles takes place. 
 

 
 

 

DRAFT ALIGNMENT OF SERVICES 

 

    

 
Corporate Director 
Children & Families 

DCS* 

Corporate Director 
Adult Care & Health 
(Joint with the CCG) 

DASS & 
Chief Accountable 

Officer (CCG)* 

 
Corporate Director 

Growth, Investment 
& Place 

 
Corporate Director 

Communities, 
Transformation & 
Resources RO/ERO 

 
 

Safeguarding & assessment, 

including the multi-agency 

safeguarding hub, fostering 

& adoption, early help and 

prevention, special 

educational needs, school 

effectiveness, conferencing 

& reviewing, safeguarding 

quality assurance, 

commissioning. 

 
 

(CCG*), public health, public 

protection, adult care 

operations, mental health, 

learning disabilities, 

commissioning. 

 

Highways, transport, waste, 

environment, planning, 

economy, housing. 

Communities (libraries, 
heritage, arts, area boards), 
leisure), registration, customer 
services, corporate support 

functions (finance, pensions, 
revenues and benefits,  

accounts payable, strategic 
procurement hub, ICT, legal, 

elections, democratic 
services, information 

governance, HR&OD, policy 
& performance, programme 

office and systems thinking, 

strategic assets & FM). 


